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 LEARNING COMMUNITY ORGANIZATION STRUCTURE OVERVIEW 

Learning Community of Douglas and Sarpy Counties Serving approx. 107,000 (43,000 F &R Lunch) public 
school children in 198 buildings in 11 school districts 

LEGEND: 
SC2 = Subcouncil 2  
SC5 = Subcouncil 5 
FSL = Family Support Liaison 
ELTP = Extended Learning Time Program 
 

Administration & 
Personnel 

Subcommittees/ 
Task Forces 

Executive Committee 

Budget, Finance, & Audit 
Subcommittee 

Legislation & Policy 

Diversity Plan Task Force 

Elementary Learning 
Centers Task Force 

Family Support Liaison 
Director 

Family Support Liaisons 
SC2 and SC5 

(Proposed 8-12 total)  
 

Admin Assistants  
SC2 and SC5 

(Proposed 2-4 total) 
 

Custodial/Security 
SC2 and SC5 

 (Proposed 2-4 total) 
 

ELC Frontline Staff (in 
accordance with ELC 

Levy Restriction) 
 

ELTP 
Staff = Contracted/ 
Certified Teachers 

 

Learning Community 
Coordinating Council 
(3 voting members from 6 
Achievement Subcouncils 
plus representatives from 

school districts without 
direct elected 

 
  
 

Advisory 
Committee 

(Superintendents 
from the 11 

Member School 
Districts) 

 
 
 

Achievement Subcouncil #1 
(OPS) 

 

Achievement Subcouncil #2 
(OPS) 

 

Achievement Subcouncil #3 
(Ralston, Westside, OPS) 

 

Achievement Subcouncil #6 
(Bennington, DC West, Elkhorn, 

Gretna, South Sarpy #46, 
Papillion-La Vista, OPS) 

 

Achievement Subcouncil #5 
(Bellevue, OPS) 

 

Achievement Subcouncil #4 
(Millard, Elkhorn) 

 

Public Bodies Administration 

Chief Executive 
Officer 

Accountant 
Analyst 

Officer Manager/ 
HR 

Administrative 
Assistant 

Executive Director 
Elementary 

Learning Centers 


